NEWS
RELEASE 5t

Innovative online recruiting platform wins national diversity award

Auckland, Tuesday, September 4

An innovative online recruiting platform that helps that helps school leavers and people transitioning from
unemployment into the workforce has won the Tomorrow’s Workforce Award at the 2018 Diversity Awards
NZ.

Fletcher Building’s “Switch Up” job hunting and application website is a game-changer as it allows us to tap
into the large pool of people who want to work including those looking for their first job, says Fletcher Building
Chief People Officer Claire Carroll.

“We’re thrilled that Switch Up has been recognised with a national award. We found traditional recruitment
processes were discouraging some people from applying for roles. We decided we wanted to do things
differently, so we worked with a range of people including high school students, and Switch Up was the result.”

For school leavers not intending to go on to further study as well as people transitioning from unemployment,
Switch Up better matches candidates with roles within the company, explains Rochelle Grant who has been
appointment as a dedicated Manager for the programme.

“With Switch Up, job seekers don’t need a CV or cover letter, instead they create a simple profile and indicate
their interest in a job family. The job descriptions are replaced by videos of current young employees in real
jobs, and job interviews are replaced by open days at our businesses.

“Switch Up aims to give people a good sense of what our businesses and jobs are really like,” says Rochelle.
After the programmes early success, the company is now focussed on expanding its impact.

“We know that having a diverse range of people is good for creativity and innovation, and it helps us make
better decisions. Switch Up is proving to be a great way to bring young people and previously unemployed
people into our business.

“Since Switch Up launched less than a year ago around a dozen people have been placed in permanent jobs.
We are now looking to increase the number of open days and people we employ through the programme.”

“As a major New Zealand employer, we are in a unique position to help tackle New Zealand’s unemployment
issues in a new way, as well as bringing more young people into our business,” says Rochelle.
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About Switch Up

Switch Up recruits for a community of businesses looking to employ young New Zealanders who are either
unemployed or school leavers not intending to go on to tertiary education. Switch Up is not your typical job
board; job seekers don’t need a CV or cover letter. Rather, applicants create a simple profile and indicate their
interest in a job family (customer Service, labourers, forklift drivers or operators).

Fletcher Building worked with a number of partners to develop Switch Up including: Ministry of Social
Development, Limited Services Volunteers, CadetMax, WorkChoice, First Foundation, TupuToa, ATEED, and
One Tree Hill College.

www.switchup.co.nz

About Fletcher Building

At Fletcher Building our vision is Building better together — and this unites our 20,000 people who work in 35
different businesses across more than 40 countries around the world. We manufacture and distribute high
quality building products and we build and deliver homes, communities, commercial buildings and major
infrastructure projects. At every step our business starts and ends with the customer, and we take great pride
in the work we achieve together. For more information please visit www.fbu.com.
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